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PRESIDENT’S MESSAGE
Kate Dias
It’s a brand new year!
Welcome back - it’s a sentiment we repeat often this time of year. We welcome back parents, teachers,
students, and colleagues. But really - it’s more like Happy New Year! We are fortunate to work in an
environment with a refresh button. There is no other work world in which you get a do-over. We get to
take the lessons of last year and make this year even better.
With that mindset, I am going to share with you my top three lessons and resolutions.
1. I will prepare for everything and everything will change - School professionals live for a good plan.
We try so hard to harness control over as much as possible. This is largely due to the fact that the
greatest area of unpredictability in our day is the students - and we know it. To compensate, we plan
like our lives depended on it. Now, I am not saying I will plan less, but I am going to plan reasonably. I
will not make my photocopies for the next six months over the weekend. Plans change - often. I have
grown to appreciate that my best planning is done responsively based on my interactions with others.
When I am thoughtful about today - my plan for tomorrow makes more sense. I know - no duh, but this
has taken years to embrace.
2. I must have a good laugh every day - We work with children, things are going to happen that we find
unexpected. Often those things will make us wonder why we came to work that day. It’s okay. Even in
those crazy and wild moments we can find something to laugh about, so let’s give ourselves the
freedom to do it. Last year there was a large fight that occurred at the high school. It was right outside
my classroom door and boy was it unexpected! That day was rough - I felt like my school was broken. I
didn’t understand why it happened and I was so heartbroken for the children involved and the
witnesses. It was one of the hardest days of my career. I am fortunate that I was never alone. People
checked on me all afternoon and my dearest colleagues found a way to make me laugh. I was able to
come back the next day with the knowledge I was surrounded by way more good than bad.
3. Self care is too important to ignore - Alright, now this one we give a lot of lip service. People who
work in schools do so because the work is meaningful and life changing. But, it is draining. So we say
to one another - take care of yourself. However, more and more I find myself working at midnight!
Now, if you are a night owl - that may be cool. But it probably is not the best operating procedure for
someone who has to speak coherently to a group of teenagers at 7:30 in the morning about Geometry!
So, I am going to be a realist this year. I am going to work when I need to and break when I need to. I
am going to listen to my body when it says - NO. I will sleep and do my best to give my brain the break
it needs to do the important work we have in front of us.
Those are my lessons and resolutions. What are yours?
Send your best lesson and resolution to meactpres@gmail.com. I can’t wait to hear what you are doing!

MEA EMAC Fall Social
On October 5, 2017, the MEA Ethnic Minority Affairs Commission (EMAC) will hold a fall
networking social. The purpose of this event is to acquaint the entire MEA membership to the
work that EMAC has started in Manchester Public Schools. We invite all members to join us for a
night of team building, networking, thoughtful discussion and chance to become an EMAC
member, all while enjoying a light buffet. For more information, click here.
All certified staff are invited to attend. .Please register at this link to partake in this event with
colleagues and friends who want to continue to make a difference in MPS.

The event happens at Manchester Country Club, 305 South Main St., Manchester, from 5:00 7:00. Check-in begins at 4:30.

Submitted by Michelle McKnight, MEA EMAC Chair

MEA Membership News
Membership in the nation’s largest teacher union does have benefits! Resolve to be a savvy shopper
by shopping with NEA Click & Save, which has saved your fellow members over $12 million so
far. Many members reportedly enjoy using the dining deals offered by Restaurant.com. After I
registered, there were at least six $25.00 for $5.00 deals in my area (Peppercorn’s, Black Eyed
Sally’s, Anthony’s Jamaican, Edi’s Pizza, and more). Additionally, did you know you can give the
gift of NEA Click & Save to your friends and family? Click & Save members can invite 5 friends
to join. Just register or sign in and click on the “Invite a Friend” button. You can take advantage
of hundreds of exclusive offers available every day through NEA Click & Save. New offers are
added every day and you can set email reminders for your favorite merchants so you’ll be notified
in advance of upcoming sales and discounts. From Brooks Brothers to Lowes, ATT to Crate and
Barrel, just register or sign in to start shopping!

Submitted by Eileen Godbout, MEA Membership Chair

Save the Date!
EMAC Fall Social

100th Day Party

October 5, 2017
4:30 p.m. - 7:00 p.m.
Adam’s Mill

March 23, 2018
4:15 p.m. - 6:30 p.m.
Adam’s Mill

MEA
Retirement Reception
June 7, 2018
5:30 p.m.
Manchester Country Club

The MEA is online! Be connected, be informed, be involved!!
@meapride

NEA Representative Assembly Update
Submitted by Barbara Kastner
b21bkast@mpspride.org

The 2017 National Education Association Representative Assembly was held over the 4th of
July week in Boston this year. Attending from Manchester were Kate Dias, Sue Stepanski,
Tom Nicholas, and myself. The NEA RA is a yearly conference that brings together
delegates, officials, committees and leadership groups from all over the country. The NEA is
your professional association with over three million educators and is the nation’s largest
labor union.
Legislative amendments, new business items, strategic plans, budget and elections are
conducted over the four days of RA meetings. Each day starts with a state caucus; as a
delegation we discuss and debate new business items, legislative amendments, changes to
the Constitution and Bylaws and other policies of the NEA. The delegates then travel to the
convention center to attend and participate in the Representative Assembly.
Themes that dominated the Assembly focused on
social justice and the current national political
education agenda. In her keynote address, NEA
President Lily Eskelsen Garcia warns of the
challenges facing public education. She did assure
us that the NEA will not try to find common ground
with Education Secretary Betsy Devos. She
maintains that she will continue to fight for what is
right for our students, their families and educators.
LeVar Burton received the NEA’s 2017 Friend of
Education Award. He was the host and executive
producer of PBS’s Reading Rainbow which ran for
26 seasons. Mr. Burton delivered an inspirational
speech to the delegation that focused on his
support for educators and love of reading. Click
here to read more about LeVar Burton at the RA.

MEA President Kate Dias, CEA Treasurer Tom
Nicholas, and MEA Reps Barb Kastner and
Sue Stepanski at the 2017 NEA RA in Boston!

I encourage you to attend a NEA RA. I am grateful
for the opportunity to gather with over 7500
educators from around the country. If you are
interested in attending an RA as a delegate and
would like more information on the process, please
contact me. I would be happy to share my
experiences with you. The 2018 RA will be held in
Minneapolis, MN. For more information about the
2018 NEA RA follow this link NEA RA.

POST YOUR AD in the MEA EXCHANGE
Do you have something to sell, a property to rent, or a service to
offer?
Are you looking for an item to buy or a property to rent? Are you
in need of a handyman?
If you’d like to place a classified ad in the MEA Exchange,
please email Sue Schiavetti at b25sschi@mpspride.org!
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